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Policy Review Committee Meeting Minutes 
April 7, 2022 

King’s Fork Middle School 
350 King’s Fork Road, Suffolk, VA 23434 

3:00 PM 
 
 
Present: 

Members 
 Dr. Judith Brooks-Buck, Chair School Board Member 
 Mrs. Phyllis Byrum, Vice-Chair School Board Member 

 
Participants 
 Wendell M. Waller, School Board Attorney 
 Renée Davenport, Administrative Assistant 

 
⮚ Call meeting called to order. 
 
⮚ Review and approval of minutes from the October 5, 2021 meeting. 
 
 Minutes with corrections were email to the committee. Minutes will stand as 

corrected. 
 
 Unfinished Business 

 Nothing to report. 

 New Business 
 
 Policy 4-6.2. - Appointment of Purchasing Manager and duties of the school 

superintendent; spot purchases by employees. 
 Dr. Brooks-Buck read the changes in the language of the policy. Attorney 
Waller elaborated that the main change in this policy pertains to granting the school 
superintendent or his/her duly authorized designees the authority to execute all 
contracts, including cooperative procurement agreements, on behalf of the School 
Board subject to the federal and state codes and school board policies. At the board 
meeting of October, 2020, the school board authorized the superintendent to 
approve contracts on behalf of the school board. The revision to Policy 4-6.2 limits 
the exercise of the superintendent's authority to enter contracts. Any contract entered 
into and/or bid awarded by the superintendent must not exceed funds available in 
the School Board's adopted budget in any fund or category. 
 Mrs. Byrum asked about changing the purchasing manager to an agent? 
Attorney Waller responded that the policy is being changed to use current 
terminology. Also, if there is a line item already set aside in the budget for a particular 
item, and a dollar amount attached to it, the superintendent can spend up to that 
amount or if it’s in a category, not to exceed the category amount. Often times items 
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are grouped in a category, so as long as he stays within that category in terms of an 
expenditure, this policy will allow him to do that. Dr. Brooks-Buck further highlighted 
that the superintendent would have the flexibility to spend these funds without having 
to come back to the Board for approval. This policy was recommended for first 
reading. 

 
 Policy 7-16.5:1. - Placement on Salary Scale; Credit for Teaching Experience; 

Credit for Work Experience; Credit for Military Experience; Reserve Military 
Experience Not Included; Superintendent to Development Regulations. 
 Dr. Brooks-Buck reviewed policy language changes. Attorney Waller noted 
that this proposed revision was recommended by the Human Resource Department 
to make Suffolk Public Schools more competitive in hiring and giving people credit 
for fulltime work of relative experience. Anyone hired to fill a support position was 
limited to receiving seven (7) years of credit for full-time related work experience and 
this policy removes the cap on the years. Under the proposed change, a new hire 
can be given unlimited credit for full-time work experience on the appropriate salary 
scale. 
 In addition, anyone hired by Suffolk Public Schools with prior military 
experience will be eligible to receive not more than four years for military salary and 
in addition to military service can receive additional credit for any full-time related 
work experience while serving in the military. Current policy only allows four (4) years 
credit for military service.  
 Dr. Brooks-Buck asked if there would be a formula for figuring out the credit 
or would Dr. Gordon stipulate it? Attorney Waller indicated that this would be done 
in the regulations that would be later developed. Human resources would determine 
first if it would be relevant fulltime work experience and then secondly, how much of 
that time the employee would be given. Mrs. Byrum asked if this policy applies to all 
positions? Attorney Waller replied that it relates to support positions and he is unsure 
of how Human Resources applies credit for teacher positions. Policy was 
recommended for first reading.  

 
 Policy 9-11.6. - Portable communication devices permitted; use in classroom; 

superintendent to develop regulations. 
 Dr. Brooks-Buck commented that this is the policy that we had a lot of 
conversation about several years ago and that the devices could be used for 
instruction. Of course, over the years, devices have been used for a lot more than 
instruction. The language of the policy change was then read.  
 As you know, portable communication devices are currently allowed in Suffolk 
Public Schools. This policy revision aligns policy with current practice. However, 
certain electronic devices may not be appropriate for instruction and will only be 
considered for classroom instruction if it can browse the Internet and connect to 
Suffolk Public Schools' network. Dr. Brooks-Buck questioned if this policy applies to 
devices that are used by SPED students. Attorney Waller stated that these are 
private devices that are brought from home and not school provided devices that 
may be provided to a student that has special needs. Dr. Brooks-Buck relayed her 
concerns regarding use of devices to post things or activities that are not supposed 
to be happening in school such as fights, etc. Is this the place in policy where those 
concerns can be addressed? What are the consequences for inappropriate use of 
these devices?  
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 Attorney Waller stated that he thought there was a recent regulation by the 
superintendent addressing these concerns that now prohibits taking pictures of 
certain things while at school, and he would research it and send it out to the 
committee. He continued with he is sure that the superintendent would develop 
regulations if he sees the need to address these situations. Dr. Buck reiterated that 
she feels as though bullying can extend to postings. Attorney Waller addressed her 
concerns in that the language may be covered in the code of student conduct. That is 
where he thinks the language has been placed but he will look in that for her. Policy was 
recommended for first reading. 
 

 Policy 9-20.11:1 - Prescription medications; Nonprescription Medications; Self-
Administration of Medications; Sharing, borrowing etc., of medication 
prohibited; Self-Administration of Asthma medication and Auto-Injectable 
Epinephrine; school nurse trained in administration of epinephrine; ordered and 
trained administration of stock albuterol; superintendent to develop 
regulations. 
 Dr. Brooks-Buck read the changes in the language of the policy. A school 
nurse or any School Board employee could administer epinephrine pursuant to a 
physician order. This revision to Board Policy will also allow a school nurse or school 
employee authorized or trained in the administration of albuterol to do so. It is 
important to mention that the person has to be both authorized and trained and then 
the other saving mechanism to this to ensure that it is being done properly is that it 
has to be by a physician’s order following the medical directive.  This policy was 
recommended for first reading. 

 
 Policy 10-3.5 - Virginia Freedom of Information Act; not required to create a public 

record; penalties for altering or destroying public records; School FOIA Officer; 
Training required. 
 Dr. Brooks-Buck read the changes in the language of the policy. This 
proposed policy changes mirrors what is in the Virginia Freedom of Information Act 
as it relates to public records. The Act spells out that a public body is not required to 
create a record that does not already exist and so this explains that in our own policy. 
The revision has inserted language that Suffolk Public Schools will not create a public 
record if it does not already exist. However, it spells out that Suffolk Public Schools 
can abstract or summarize information under terms that are agreed upon between 
the requester and SPS. Of course, that is permissible but not required. 
 Records maintained in an electronic data base can be made available to a 
requester at a reasonable cost, not to exceed the actual cost in accessing, 
duplicating, supplying or searching for the requested records. Attorney Waller 
addressed that often times people are of the mistaken belief that if a record is in 
electronic form and they requested it in an electronic form, that there should be no 
cost attached to that. However, there still may be the cost to research it, the cost to 
supply it, etc., and so all of that can still be considered.  
 Dr. Brooks-Buck addressed the fact that many documents have to redacted 
and that takes time as well, taking the employees time away from the regular job that 
they have to do in order take care of this request, as well as the costs associated 
with it. One of the things that she tries to make clear whenever talking to our local or 
state representatives or federal funders is that we operate at what is approximately 
1.8 or 1.9% our staff is our administration, which means that we are below the 



Page | 4 

 

 

average in this area. We should have more administrators for the size of the work 
force that we have. I don’t think that points get over as it should that requesting FOIA 
documents takes a while. Mrs. Byrum asks how the reasonable costs are 
determined? Attorney Waller replied that administration looks at the amount of time 
that it takes the individual to search for the record and then based on whatever time 
it takes multiplied by whatever that employee’s hourly rate is, is how we determine 
the research rate. If copying is involved, we charge them whatever the copying cost 
is. If redactions have to be done, we will charge them whatever time is associated 
with redactions. Often times there maybe more than one person involved in the 
process. There will be one person who searches for the record, and there is someone 
else who may actually do the redacting of the documents. What they will get is an 
invoice that shows the actual breakdown of search time, supply time and it will put a 
cost for each of those elements and then there is a total. Mrs. Byrum commented 
that its just as Dr. Buck said, some people think that you hit a button and it flies to 
you and its not that simple. It pulls everyone away from their ordinary jobs and it 
sometimes takes a long time.  
 Attorney Waller said that there are times that we do have to request additional 
days because again it pulls people away from what their regular job is and it also 
depends on when they request the documents; it may be during budget time, etc. 
Sometimes we are processing the same request from different people which means 
a duplication of effort. Dr. Brooks-Buck said that much of our information can be 
found on line. Attorney Waller acknowledged that there are times when we can send 
them a link but they are a lot of times that people are not aware that these documents 
are on line. Dr. Buck addressed that fact that there is so much misinformation out to 
the public, they are just not aware. 
 

 Business by Committee Meetings. 
New policy manuals should be available soon. Attorney Waller suggested that if you 
come across a situation that you think there is a need for policy development, let us 
know that and we will certainly draft something for that. The reason that you get that 
book with all of the suggest policy changes is because changes are made in the state 
Statue, in the Code of Virginia that impacts what you do as a school board. Because 
of the changes that happen at the state level, you have to bring your policies in line 
with what has happened and that’s why you get suggested revisions. 

 
 Next meeting to be determined. Adjournment. 
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